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               This meeting was conducted electronically.  
MINUTES OF THE REGULAR MEETING OF THE BRIGHTON CITY COUNCIL 

HELD ON JULY 2, 2020 
 
 

1. Call to Order 
Mayor Pipoly called the meeting to order at 7:30 p.m. 

2. Pledge of Allegiance 

3. Roll Call 

Present were Mayor Pipoly, Mayor Pro Tem Gardner, Councilmembers: Bohn, Emaus, Muzzin, Pettengill, and 
Tobbe. City Manager Nate Geinzer, City Clerk Tara Brown, Community Development Manager Mike Caruso, DPS 
Director Marcel Goch, Finance Director Gretchen Gomolka, Management Assistant Henry Outlaw, DPW 
Superintendent Daren Collins, and Attorney Paul Burns. There were five persons in the audience. 

4. Consider Approval of the Agenda 

Motion by Mayor Pro Tem Gardner, seconded by Councilmember Tobbe to approve the agenda as presented. The 
motion carried without objection by roll call vote. 

5. Consider Approval of Consent Agenda Items 

Motion by Councilmember Tobbe, seconded by Councilmember Pettengill to approve the consent agenda as 
presented. The motion carried without objection by roll call vote. 

Consent Agenda Items 

a. Approval of Minutes: Closed Session of June 4, 2020 
b. Approval of Minutes: Regular Meeting of June 18, 2020 
c. Approval of Reappointments of Michael Schutz to the City of Brighton Planning Commission and 

Zoning Board of Appeals 
 

Correspondence 

6. Call to the Public 

Mayor Pipoly opened the Call to the Public at 7:33 p.m. Hearing and seeing no comment, the Call to the Public was 
closed. 

7. Staff Updates 

Chief Bradford reported that ten years’ worth of documents have been converted for digital storage by Deb Utter 
during the recent slowdown, whom he thanked for all her work on the project. MACP Accreditation is well 
underway by Sergeants Pirochta and Miller, per accreditation rules they are required to be completed within two 
years. 

Director Goch reported City staff will be touching up some small sewer repair items during the week of July 6, 
2020. Alpine, Fairway, and Third project (ATF) is moving along very well. The heat has pushed work until July 6, 
2020 and the contractors will be finishing the third phase shortly. The sidewalk program is being completed along 
with some restoration work. 

Councilmember Tobbe asked if it is a good idea, while pipes are being used more lightly, that the FROG/sewer 
cleaning be addressed. Director Goch noted Superintendent Brooks has not stopped maintenance and regularly 
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monitors the grease and fats within the sewer. 

Director Gomolka noted the CARES Act allocation for local unit’s hazard pay for public safety will be applied for as 
soon as the applications are available. House Bills 5761 and 5810 are anticipated to be signed by the Governor 
which will permit the deferment of Summer 2020 taxes until May 2021 without penalty, those who hold taxes in 
escrow would be exempt. 

Manager Geinzer reported the 2019 pension actuarial results are in and the positive impacts of the benefit 
restructuring has mitigated a greater impact. The OPEB actuarial reports are not currently available but City 
Manager Geinzer will assemble the information for review as soon as possible. 

8. Updates from Councilmember Liaisons to Various Boards and Commissions

Mayor Pro Tem Gardner stated the 2020 Census response rate for Livingston County is at 80%, the deadline to 
complete the Census has been extended to October 31, 2020 due to the pandemic. A resident’s response to the 
Census may be completed via the United States Census website, phone, or paper copy. Many helpful Census links 
can be found on the Livingston County website. 

Councilmember Bohn reported that he recently received a complaint from a resident on Oakridge. The resident 
has requested permission to trim back brush and overgrown foliage from along the water line. Mr. Bohn 
evaluated the property from his vehicle although due to limited view, he was unable to determine the extent of 
the overgrown brush. He noted that Manager Geinzer had visited the site and met with the resident.  

Manager Geinzer noted the weed treatment has been entered back into the budget due to complaints of smell 
along the pond. Mr. Geinzer will evaluate different options to improve the “park” area. Mr. Bohn noted the 
resident on Oakridge could see the pond initially but cannot now. 

Councilmember Pettengill asked if City park areas and ponds should be a study session topic for more discussion. 
Mr. Geinzer agreed and will gather recommendations and return to Council with options. 

Councilmember Bohn remarked the Lee Road leveling base is down and the contractor has done a phenomenal 
job as did the Alpine, Fairway, and Third contractor. 

Councilmember Muzzin noted the July 9, 2020 Brighton Area Fire Authority meeting will be in person. 

Councilmember Tobbe noted that he has been invited to speak at a SEMCOG work session. 

Mayor Pipoly noted the Fourth of July parade has been canceled due to health concerns and the inability to 
insure adherence to the Executive Order for social distancing by Governor Whitmer. 

New Business 

9. Consider approval of the 2020 Street and Sidewalk Maintenance Program to Perform Street and Sidewalk
Maintenance with Funds from the Major and Local Street Funds Not to Exceed $120,000

Director Goch introduced the agenda item noting that the DPS is focused on extending the life and preventative 
methods for the streets and would like to not lose sight of ongoing maintenance which includes sidewalk 
maintenance.  

Mayor Pro Tem Gardner expressed her delight over the current condition of the roadwork and sidewalk projects. 

Councilmember Bohn noted several sites for maintenance but asked if Northern Ridge Drive would be included. 
He believes spray patch may extend the life of Northern Ridge significantly. Director Goch will look into the area 
mentioned. 

Councilmember Pettengill inquired about an interactive map for ongoing projects and sidewalk projects on the 
City website for residents to follow along. Director Goch will speak with the City Manager and Management 
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Assistant Outlaw to assemble a map for the website. 

Councilmember Emaus asked if the funds are within the current budget. Director Goch stated the maintenance 
projects are within the budget. 

Motion by Councilmember Pettengill, seconded by Councilmember Muzzin to approve of the 2020 Street and 
Sidewalk Maintenance Program to perform street and sidewalk maintenance with funds from the Major and 
Local Street Funds not to exceed $120,000 including the extension of the 2019 JV Contracting cooperative bid, 
the issuance of purchase order for spray patching to Spray Patch Road Repair Inc., per MITN extendable bid 
reference #0000146813, and authorizing the City Manager to issue a purchase order for the sole source 
Reclamite treatment to Pavetech Inc. and Precision Concrete Cutting as outlined. The motion carried without 
objection by roll call vote. 

10. Consider Approval of Award bid extension of the 2019 Catchbasin and Storm Sewer manhole cleaning
contract from Dependable Sewer Cleaners with an amount not to exceed $40,000

Director Goch introduced the agenda item as part of the phase II storm water program as required to meet 
compliance for the Municipal Separate Storm Sewer System (MS4) Permit. Once approved the cleaning would 
catch the City up for the next three to four years. 

Motion by Councilmember Muzzin, seconded by Mayor Pro Tem Gardner to approve of and award bid extension 
of the 2019 Catchbasin and Storm Sewer manhole cleaning contract from Dependable Sewer Cleaners with an 
amount not to exceed $40,000. The motion carried without objection by roll call vote.  

Other Business 

11. Call to the Public
Mayor Pipoly opened the Call to the Public at 8:04 p.m. Hearing and seeing no comment Mayor Pipoly closed the 
Call to the Public. 

12. Adjournment

Motion by Councilmember Bohn, seconded by Councilmember Pettengill to adjourn the meeting at 8:04 p.m. The 
motion carried without objection by roll call vote. 

____________________ _______________________ 
Tara Brown, City Clerk Shawn Pipoly, Mayor 
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City of Brighton 
REPORT FROM THE CITY MANAGER TO CITY COUNCIL 
JULY 16, 2020 

SUBJECT:  REAPPOINTMENTS TO THE CITY OF BRIGHTON ARTS AND CULTURE COMMISSION (BACC) 

ADMINISTRATIVE SUMMARY 
Brenda Ochodnicky and Jeri Kay Thomas are seeking reappointment to the Brighton Arts and Culture Commission each 
for another three‐year term. Brenda and Keri Kay have shown professionalism and dedication during their tenure 
serving the City of Brighton and look forward to continuing their roles within the BACC. 

RECOMMENDATION 
Reappointment of Brenda Ochodnicky and Jeri Kay Thomas to the Brighton Arts and Culture Commission, as 
recommended by Mayor Pipoly, for a 3‐year term ending on July 31, 2023. 

Prepared by:   Michelle Miller, Human Resources Manager and BACC liaison 

Approved by:   Nate Geinzer, City Manager 



































BACKGROUND 

Ann Arbor SPARK is pleased to submit this proposal for services to support the City of Brighton beyond the core work 
provided by SPARK through the city’s partnership with the Economic Development Council of Livingston County 
(EDCLC). This proposal will bring a SPARK staff person into City Hall and work with city staff and partner organizations 
on economic growth outcomes for the city and its business community. 

We understand that the City of Brighton and the Downtown Development Authority (DDA) would like to provide 
more resources to all businesses and industry clusters throughout the city, with a focus on supporting the growth and 
vitality of businesses within the DDA district. This includes recruiting the right new businesses to the city, 
entrepreneurial support, as well as local outreach and support efforts. The city also desires to prepare a long-term 
economic development plan using the newly adopted master plan as a guiding principal.  

PROPOSAL 

The purpose of this proposal is to support the local economic development activity throughout the City of Brighton 
for all current and future businesses and industry clusters located within the city.  This workplan is intended to be an 
enhancement to the work SPARK does with driving industries throughout the city in collaboration with community 
stakeholders.  

Through its partnership with the EDCLC, SPARK will continue to support the City of Brighton through our existing 
economic development work1 and add a specialized role to supplement efforts needed by the City of Brighton. 

The City’s robust vision for these actions can be hard to accomplish for a single municipal position. Ann Arbor SPARK 
is uniquely qualified to provide a staff person to work locally with the city, while also remaining connected with the 
core activities of SPARK including business development, entrepreneurial services, capital services, and marketing. 
This proposal outlines a unique opportunity to provide a member of Ann Arbor SPARK’s Business Development team 
to focus on growing businesses and economic development activities benefitting the entire business community in 
the city.   

As a regional economic development organization, Ann Arbor SPARK was built on the foundation of supporting 
entrepreneurial activity and creating a suite of resources to support businesses at any phase from hatching an idea to 

• 1 Recruit companies to industrial or commercial sites available in the city
• Maintain relationship with national site selectors, attending events to stay up to date on trends
• Business retention and outreach program with B2B employers
• Support existing B2B companies in the city through referrals, resources, and best practices
• Provide career awareness events to Brighton area students with local businesses
• Provide relevant data to the city and local businesses
• Conduit to local, state, federal government agencies and programs to the city and businesses
• Create and promote best practices to support businesses grow and define organizational culture

• Assist with strategic city initiatives as needed (ie; GIS downtown property map project completed in 2018)

































 

 
TETRA TECH, INC. 

 
401 South Washington Square, Ste. 100, Lansing, MI 48116 

Telephone:  517.316.3958 
Fax:  517.484.8140 

 
 

p:\ier\12766\200-12766-20001\projmgmt\contracts\client\gere\rca 1 construction.doc   6/29/2020 

REQUEST TO CHANGE AUTHORIZATION (RCA) 
PROJECT NAME: City of Brighton Alpine, Fairway, Third Street  

Construction Services 

DATE: 6/29/2020 

PROJECT NUMBER: 200-12766-20001 RCA NO.: 1  

PROJECT MANAGER: Gary Markstrom 

PERSON INITIATING REQUEST: Gary Markstrom 

DESCRIPTION OF ADDITIONAL WORK ITEM 
Construction field observation services. 

REASON(S) FOR ADDITIONAL WORK 
Budget for original authorization included 250 hours of field inspection.  See attached February 26, 2020 proposal letter.  

This original assumption for the field time was an error based on the actual time required in the field to monitor the work 

of the contractor.   

 

To date we have used 571 hours in field time on the project.  We are projecting an additional 100 hours of field time 

being needed to complete the project based on discussions and schedules provided by the contractor.     

 

 

ENGINEERING FEE  
 

This RCA         571 – 250 = 321 hours To date 

                                              100 hours for Completion 

 

                                     Total 421 RPR @$90/hr =    $37,890   

                               

   

 

AUTHORIZING TT UNIT OFFICER 

 

DATE 6-29-2020 

CUSTOMER CONCURRENCE: 

 

DATE: 
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SUBJECT: CONSIDER APPROVAL OF TETRA TECH PROPOSAL FOR DESIGN, BIDDING, AND CONSTRUCTION PHASE 

ENGINEERING OF THE NELSON STREET BOOSTER STATION IN AN AMOUNT NOT TO EXCEED $69,000 

BACKGROUND 

• At the June 18, 2020 Council meeting, City Council approved the Planned Unit Development (PUD) for The Bluffs 
of Springhill. This development consists of 70 single-family detached residential condominiums off of Spring 
Mountain Drive and is being developed by Pulte Homes. During the planning stages of this development, capacity 
and service reliability of the existing water and sanitary sewer systems in that area were reviewed. While the 
sanitary system was found to be sufficient to support the new development, the water system needed updates 
to support the additional demand. 
  

• Due to the higher elevations in topography, the area in which the development is located has issues with water 
pressure. In 1978, the City installed the Nelson Street Booster Station off of Nelson Street to increase water 
pressure and ensure the residents of this area would have a sufficient water supply for everyday and emergency 
water use. Over the years, as demand increased in the area, the station required an upgrade to meet current 
needs. In 2009 the existing pumps were replaced with higher-capacity units. While this upgrade helped satisfy the 
new demand, the station still lacked the ability to be monitored or controlled by staff remotely from the Challis 
Road Water Plant. The lack of a Supervisory Control and Data Acquisition (SCADA) system at this location presents 
a problem for that water pressure district when the station loses power and staff is unaware of the booster being 
down. With the new PUD scheduled to begin very soon, the existing station will not have the ability to supply the 
minimum recommended flow and pressure for the area. A new station will be necessary to maintain consistent 
and safe pressure for our customers. With a new booster station, SCADA will be included to help minimize future 
problems and remotely monitor the current status of that water district. 
 

ADMINISTRATIVE SUMMARY 

• The Nelson Booster Station is over 40 years old and in order to bring the City’s water system to a level that will 
meet the requirements of the new development, staff and the City engineer are recommending that the existing 
station be taken out of service and a new station be installed. As a requirement of the PUD agreement, the 
developer connection fees would be required up front in order to pay for the utility system upgrades that are 
required for the project. While the funds for the project are supplied by the developer, the project will be managed 
by the City and its engineering representative to make sure the system meets all Michigan Department of 
Environment, Great Lakes and Energy (EGLE) and City of Brighton specifications and standards. Additionally, the 
new booster station remains the property of the City of Brighton. 
 

• While working with the developer and the City, Tetra Tech was asked to supply an Opinion of Probable 
Construction Cost (OPCC) for a booster station that would meet the requirements of the Bluffs development and 
existing users. The OPCC shows the anticipated cost of the new booster station to be $441,000, which includes 
engineering services as well as a 15 percent construction cost contingency. The developer has already paid the 
City the entire cost for this project through their first connection fee payment. If Council approves the proposal 
this evening, staff will work with Tetra Tech and return to Council with the recommended bidder for approval in  
 

http://www.brightoncity.com/
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the future.  
 

• As the Bluffs PUD neared its final stages of the planning phase, staff requested Tetra Tech to provide a proposal 
for professional services that included design engineering, bidding services and construction phase engineering. 
The table below shows the scope of work that will be provided and how it will be broken down between different 
phases of the project.  
 

Phase Budget 
Engineering Design $40,000 
Advertising and Bidding $4,000 
Construction Engineering & Programming $10,000 
Construction Inspection Services $15,000 
Total $69,000 

 
• Included in the services above are filing permit applications with EGLE for the water system upgrades, permitting 

from the Livingston County Drain Commission for Soil Erosion Soil Control (SESC), Programming services for the 
new telemetry components along with site testing to make sure the system is working properly.  
 

• Tetra Tech anticipates 14 days for a Residential Project Representative (RPR) to be on site for inspections over the 
course of the project. In addition, shop drawings will be provided when the project is complete and all telemetry 
programing will be given to staff. 
 

• It is staff’s recommendation to approve the engineering proposal provided by Tetra Tech Engineering Services for 
the Nelson Street Booster Station.  

 

RECOMMENDATION 

Approval of Tetra Tech proposal for engineering services for the design, bidding, and construction of the Nelson Street 
Booster Station in an amount not to exceed $69,000.  

Prepared by:   Marcel Goch, DPS Director 

Reviewed & Approved by:  Nate Geinzer, City Manager 

Attachments:  Tetra Tech Proposal 
  Construction Cost Estimate 
  Booster Station Flier 
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Tetra Tech 
7927 Nemco Way, Suite 100, Brighton, MI 48116 

Tel 810.220.2112   Fax 810.220.0094    www.tetratech.com 

March 24, 2020 

 

Mr. Nate Geinzer 

City of Brighton 

200 North First Street 

Brighton, MI  48116 

 

Re:  Nelson Water Booster Station Replacement 

 Revised Professional Services Proposal 

 

Dear Mr. Geinzer: 

 

Tetra Tech is pleased to submit the following revised proposal for professional services relating to the 

preparation of construction documents for replacing the Nelson Water Booster Station.  The original 

proposal was submitted on April 30, 2019.  Since the submittal of the April 30, 2019 proposal, additional 

project information has been made available through the Bluffs of Springhill Planned Unit Development 

which allows our scope of work to be modified and our professional engineering fees to be reduced. 

 

The proposed project is intended to replace the 40-year-old station, located on Nelson Street, with a new 

station that is capable of increasing the water pressure to the existing and proposed homes/vacant lots 

located in Water Pressure District #3. 

PROJECT UNDERSTANDING 

The existing Nelson Water Booster Station, located on Nelson Street west of Hillcrest Avenue, was installed 

in 1978.  In 2009 the existing pumps were replaced with higher capacity units.  The station has a firm 

capacity of 65 gpm and operates continuously to boost pressure to the City’s Water Pressure District #3.  

The 2014 City of Brighton Water Reliability Report identified performance concerns on the suction side of 

the booster station due to the high elevations in the topography. It was further noted that future development 

in this area may cause pressure dips during max day demand conditions less than the recommended 

minimum pressure of 35 psi. 

 

The City has received a site plan for a new seventy (70) single-family detached residential condominium 

development to be located off the east side of Spring Mountain Drive, near the southwest intersection of 

Flint Road and Interstate 96, named the Bluffs of Springhill.  The additional water demand from the Bluffs 

of Springhill will exceed the specified pumping range of the existing pumps in the Nelson Booster Station. 

The City of Brighton’s water model predicts the demand from the new development will create a condition 

where the pumps cannot provide the minimum recommended operating flow and pressure. 

 

Based on a preliminary analysis of the water model and existing condition of the station, it is recommended 

that the Nelson Booster Station be removed from service and a new station installed. The new station is 

anticipated to be a pre-packaged booster station with higher capacity pumps and a hydropneumatic pressure 

tank.  The hydropneumatic tank will maintain consistent pressures for District #3 while allowing the pumps 
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Tetra Tech 

to operate in a start/stop mode.  As an alternative, we will also model the use of variable frequency drives 

(VFDs) to maintain and boost pressures.  A VFD pump system would require a smaller housing structure 

and could have potential construction cost savings. 

 

The following scope of work is anticipated. 

SCOPE OF WORK 

Engineering Design 

• Use City’s water model to perform hydraulic modeling of the system and generate proposed booster 

pump curves and duty points inclusive of existing and future pump configurations. 

• Consult with booster station manufacturer(s) to determine packaged booster station options that 

meet the project needs. 

• Prepare construction documents and specifications suitable for public bid letting.  Documents will 

include site, utility, grading, demolition, and electrical design.  

• Prepare electrical power design and plans for supply power, power one lines, and details. 

• The existing Nelson Booster Station is not capable of remote monitoring.  The new station will 

include new control software and telemetry hardware that permits remote control and monitoring. 

• Review plans, specifications, and Opinion of Probable Construction Cost with the City at 65% and 

95% stage of completion. 

• Organize project startup meeting with City and developer to discuss site location and schedule. 

• One (1) meeting has been assumed to provide updates at a City Council meeting.  

• Prepare Water System Permit application and submit for the Michigan Department of Environment, 

Great Lakes, and Energy (EGLE) construction permit. 

• Prepare and submit on the City’s behalf the Soil Erosion and Sedimentation (SESC) permit 

application to the Livingston County Drain Commissioner’s (LCDC) office for preliminary 

approval.  The final SESC permit will be obtained by the Contractor. 

Advertising and Bidding 

• Place advertisements for bids in the MITA system and distribute bidding documents to contractors 

and plan houses. 

• Attend the pre-bid meeting, address questions raised by bidders, and prepare necessary addenda to 

the bidding documents. 

• Attend the bid opening and write a letter of recommendation for awarding the contracts. 

• Present the project bids and recommendation for proceeding to construction to the City Council for 

action. 

• Assist City in executing the contracts and issuing a Notice to Proceed to the Contractor. 
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Construction Engineering 

• Act as Owner's representative during the construction of the improvements.  

• Organize and attend a pre-construction meeting with the Contractor and Owner to discuss the 

project schedule, budget and execution of the work. 

• Make visits to the site at intervals appropriate to the various stages of construction to observe, as 

an experienced and qualified professional, the progress of the executed work of Contractor. The 

goal of such visits shall be to secure completion of the work in accordance with the Contract 

Documents and to keep Owner informed of the progress of the work. Since the majority of the work 

is above grade and visible after installation, the Resident Project Representative (RPR) services 

will be provided on a part-time basis.  Our proposal anticipates a 180-calendar-day construction 

period and being on-site 14 days for construction observation and testing.  The duties and 

responsibilities of the RPR are included in Exhibit A to this proposal.  

• Consult with Owner and Contractor for necessary interpretations and clarifications of the Contract 

Documents and in connection therewith, prepare change orders as required, act as initial interpreter 

of the requirements of the project and judge of the acceptability of the work thereunder. 

• Review or take other appropriate action in respect to shop drawings, samples, the results of tests 

and inspections, and other data which the Contractor is required to submit, for conformance with 

the design concept of the Project.  Discuss with Owner submittals that are critical to the progress 

of the work for approval of recommendations and material used for the construction.  

• Prepare applications for payment and recommend payments to Contractor. 

• Coordinate and attend testing and walk-throughs with City staff to place in operation the new 

booster station equipment.  

• Determine if the Project is substantially complete and perform an on-site review to determine if the 

work has been substantially completed in accordance with the Contract Documents so that Engineer 

may issue a certificate of substantial completion. 

• Upon notification from Contractor that the entire Work is complete, Engineer will make a final 

inspection with Owner and Contractor to determine if the work has been completed in accordance 

with the Contract Documents, so that upon review of Contractor application for final payment, 

Engineer may recommend, in writing, final payment to the Contractor and may give written notice 

to Owner and the Contractor that the work is acceptable. 

• Prepare for Owner record drawings showing those changes made during the construction process 

based on the marked-up prints, drawings, tracings, and other data furnished by Contractor and 

Engineer. 

• Programming services include the development of programmable logic, operator interface with 

graphic programs, telemetry radio communication, factory testing and start-up services. 

• The pump control panel (PLC) will be provided by the pump station manufacturer.  Documentation 

of a factory test on the PLC will be required for quality assurance, along with uploading the control 

program to the PLC.  After the factory test, the program will be finalized and desk tested.  The 

operator interface, HMI, at the WTP will be updated to provide control and monitoring of the 

station.  After site installation has finalized, Tetra Tech will perform a site visit to upload the final 
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Tetra Tech 

program and HMI interface, and perform a complete site acceptance test.  At completion of testing 

and sign off by the Owner, we will provide a digital copy of both the PLC and HMI programs. 

SERVICES NOT INCLUDED 

• It is anticipated the Developer will provide the following data on the existing and proposed 

conditions.   

▪ Electronic AutoCAD file of proposed site, utility, grading, and landscape plans. 

▪ Geotechnical investigation report of finding for the development. Cost for obtaining 

additional soil borings is not included in this proposal. 

▪ Electronic copy of title work research performed on property. Ordering and obtaining title 

work is not included in this scope of work. 

• The City’s Department of Public Service has three 50 kW and one 100 kW trailer-mounted 

generators that are available for use in case of a power failure.  Therefore, an on-site generator is 

not being included in the scope of work. The station will include a manual transfer switch and 

receptacle for the existing generators.   

• It is assumed the project will incorporate a prepackaged water booster station.  Therefore, 

architectural and structure design of the housing facility along with interior building pipework and 

associated mechanical and electrical work, is not included in the scope of work. 

PROJECT SCHEDULE 

We can begin immediately upon authorization to proceed from the City.  Tetra Tech anticipates the 

following schedule for the project: 

 

Phase  Schedule 

Project Start-up (After Final PUD Submittal) August 2019 

Design  September – November 2019 (4 months) 

Permitting December 2019 – January 2020 

Advertise and Bidding March – April 2020 (2 months) 

Contractor Notice to Proceed May 2020 

Construction Phase June 2020 – November 2020 (6 months) 

COMPENSATION 

Compensation for our personnel directly engaged in the work of this proposal will be based on our hourly 

billable rates plus in-house reimbursable expenses.  We propose the following not-to-exceed budget for the 

above-mentioned scope of work.   

  

Phase Budget 

Engineering Design $ 40,000 

Advertising and Bidding $   4,000 

Construction Engineering  

          Programming $ 10,000 

          Construction Inspection Services $ 15,000 

Total $ 69,000 
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Tetra Tech 

 

If you concur with our proposal, please sign in the space provided below and return one original signed 

copy of this proposal to indicate your authorization to proceed.  The agreement for this project is comprised 

of this proposal and the attached Tetra Tech Standard Terms and Conditions. 

 

We appreciate the opportunity to assist the City in this important project.  If you have any questions 

regarding this proposal, please call. 

 

Sincerely, 

 

 

 

Gary Markstrom, P.E. Kari Jozwik, P.E., LEED AP 

Vice President Project Engineer  

 

Attachments: 

• Exhibit A – Listing of the Duties, Responsibilities and Limitations of Authority of the Resident 

Project Representative 

• Tetra Tech Standard Terms and Conditions 

 

 

Proposal Accepted By City of Brighton: 

 

By:    

 

Title:    

 

Date:    



 EXHIBIT A 

Page 1 

TETRA TECH 

LISTING OF THE DUTIES, RESPONSIBILITIES AND 

LIMITATIONS OF AUTHORITY OF THE 

RESIDENT PROJECT REPRESENTATIVE 

 

A. General 

B. Duties and Responsibilities of RPR 

 1. Schedules 

 2. Conferences and Meetings 

 3. Liaison 

 4. Shop Drawings and Samples 

 5. Review of Work, Rejection of Defective Work, Inspections and Tests 

 6. Interpretation of Contract Documents 

 7. Modifications 

 8. Records 

 9. Reports 

 10. Payment Requests 

 11. Certifications, Operation and Maintenance Manuals 

 12. Completion 

 13. Owner's Equipment 

 14. Site Maintenance 

 15. Pre-Construction 

 16. Measuring 

C. Limitations of Authority 
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ENGINEER shall furnish a Resident Project Representative (RPR), assistants and other field staff to assist 

ENGINEER in observing performance of the work of the Contractor. 

 

Through more extensive on-site observations of the work in progress and field checks of materials and equipment by 

the RPR and assistants, ENGINEER shall endeavor to provide further protection for OWNER against defects and 

deficiencies in the work; but, the furnishing of such services will not make ENGINEER responsible for or give 

ENGINEER control over construction means, methods, techniques, sequences or procedures or for safety precautions 

or programs, or responsibility for CONTRACTOR'S failure to perform the work in accordance with the Contract 

Documents. 

 

The duties and responsibilities of the RPR are limited to those of ENGINEER in ENGINEER'S agreement with the 

OWNER and in the construction Contract Documents, and are further limited and described as follows: 

 

A. General 

 

 RPR as ENGINEER'S agent at the site, will act as directed by and under the supervision of ENGINEER, and 

will confer with ENGINEER regarding RPR's actions.  RPR's dealings in matters pertaining to the on-site work 

shall in general be with ENGINEER and CONTRACTOR, keeping OWNER advised as necessary.  RPR's 

dealings with subcontractors shall only be through or with the full knowledge and approval of CONTRACTOR.  

RPR shall generally communicate with OWNER with the knowledge of and under the direction of ENGINEER. 

 

B. Duties and Responsibilities of RPR 

 

 1. Schedules 

  a. Review the progress schedule, schedule of Shop Drawing submittals and schedule of values 

prepared by CONTRACTOR and consult with ENGINEER concerning acceptability. 

 

  b. Preview work to assure proper workflow and to communicate to the construction engineer with a 

presumption of a problem. 

 

 2. Conferences and Meetings 

  Attend meetings with CONTRACTOR, such as pre-construction conferences, progress meetings, job 

conference and other project-related meetings, and prepare and circulate copies of minutes thereof. 

 

 3. Liaison 

  a. Serve as ENGINEER'S liaison with CONTRACTOR, working principally through 

CONTRACTOR'S  superintendent and assist in understanding the intent of the Contract 

Documents; and assist ENGINEER in serving as OWNER'S liaison with CONTRACTOR when 

CONTRACTOR'S operations affect OWNER'S on-site operations. 

 

  b. Assist in obtaining from OWNER additional details or information, when required for proper 

execution of the work. 

 

  c. Provide prompt answers to questions arising from parties involved in construction--OWNER, 

CONTRACTOR, and Residents. 

 

 4. Shop Drawings and Samples 

  a. Record date of receipt of Shop Drawings and samples. 
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  b. Receive samples which are furnished at the site by CONTRACTOR, and notify ENGINEER of 

availability of samples for examination. 

 

  c. Advise ENGINEER and CONTRACTOR of the commencement of any work requiring a Shop 

Drawing or sample if the submittal has not been approved by ENGINEER. 

 

  d. Review the shop drawings approved by ENGINEER for constructability. 

 

  e. Inspect equipment delivered to site to assure the equipment matches shop drawings.  Take nametag 

data. 

 

 5. Review of Work, Rejection of Defective Work, Inspections and Tests 

  a. Conduct on-site observations of the work in progress to assist ENGINEER in determining if the 

work is in general proceeding in accordance with the Contract Documents. 

 

  b. Report to ENGINEER whenever RPR believes that any work is unsatisfactory, faulty or defective 

or does not conform to the Contract Documents, or has been damaged, or does not meet the 

requirements of any inspection, test or approval required to be made; and advise ENGINEER of 

work that RPR believes should be corrected or rejected or should be uncovered for observation, or 

requires special testing, inspection or approval. 

 

  c. Verify that tests, equipment and systems start-ups and operating and maintenance training are 

conducted in the presence of appropriate personnel, and that CONTRACTOR maintains adequate 

records thereof; and observe, record and report to ENGINEER appropriate details relative to the test 

procedures and start-ups. 

 

  d. Accompany visiting inspectors representing public or other agencies having jurisdiction over the 

Project, record the results of these inspections and report to ENGINEER. 

 

  e. Testing.  Oversee and direct the ENGINEER'S subcontractors - testing and sampling. 

 

 6. Interpretation of Contract Documents 

  Report to ENGINEER when clarification and interpretations of the Contract Documents are needed and 

transmit to CONTRACTOR clarification and interpretations as issued by ENGINEER. 

 

 7. Modifications 

  Consider and evaluate CONTRACTOR'S suggestions for modifications in Drawings or Specifications 

and report with RPR's recommendations to ENGINEER.  Transmit to CONTRACTOR decisions as 

issued by ENGINEER. 

 

 8. Records 

  a. Maintain at the jobsite orderly files for correspondence, reports of job conferences, Shop Drawings 

and samples, reproductions of original Contract Documents including all Work Change Directives, 

Addenda, Change Orders, Field Orders, additional Drawings issued subsequent to the execution of 

the Contract, ENGINEER'S clarification and interpretations of the Contract Documents, progress 

reports, and other Project-related documents.  Obtain from CONTRACTORS and furnish 
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ENGINEER a complete record of all project changes and maintain a mark-up set of tracings and 

drawings of all such changes for submittal to ENGINEER on request. 

 

  b. Keep a diary or log book, recording CONTRACTOR hours on the jobsite, weather conditions, data 

relative to questions of Work Directive Changes, Change Orders or changed conditions, list of 

jobsite visitors, daily activities, decisions, observations in general, and specific observations in 

more detail as in the case of observing test procedures; and send copies to ENGINEER. 

 

  c. Record names, addresses and telephone numbers of all CONTRACTORS, subcontractors and major 

suppliers of materials and equipment. 

 

  d. Maintain conforming to construction record drawings and submit to RE Project Manager as work 

progresses in accordance with Conforming to Construction Record Drawings Guidelines. 

 

  e. Record changes in project documents for conformance to construction record drawings. 

 

 9. Reports 

  a. Furnish ENGINEER periodic reports as required of progress of the work and of CONTRACTOR'S 

compliance with the progress schedule and schedule of Shop Drawings and sample submittals. 

 

  b. Consult with ENGINEER in advance of scheduled major tests, inspections or start of important 

phases of the work. 

 

  c. Draft proposed Work Directive Changes, obtaining backup material from CONTRACTOR and 

recommend to ENGINEER Change Orders, Work Directive Changes, and Field Orders. 

 

  d. Report immediately to ENGINEER and OWNER upon the occurrence of any accident. 

 

 10. Payment Requests 

  Review applications for payment with CONTRACTOR for compliance with the established procedure for 

their submission and forward with recommendations to ENGINEER, noting particularly the relationship 

of the payment requested to the schedule of values, work completed and materials and equipment 

delivered at the site but not incorporated in the work. 

 

 11. Certificates, Operation and Maintenance Manuals 

  During the course of the work, verify that certificates, maintenance and operation manuals and other data 

required to be assembled and furnished by CONTRACTOR are applicable to the items actually installed 

and in accordance with the Contract Documents, and have this material delivered to ENGINEER for 

review and forwarding to OWNER prior to final payment for the work. 

 

 12. Completion 

  a. Before ENGINEER issues a Certificate of Substantial Completion, submit to CONTRACTOR a list 

of observed items requiring completion or correction. 

 

  b. Conduct final inspection in the company of ENGINEER, OWNER and CONTRACTOR and 

prepare a final list of items to be completed or corrected. 
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  c. Observe that all items on final list have been completed or corrected and make recommendations to 

ENGINEER concerning acceptance. 

 

  d. Provide prompt punch list data for the CONTRACTOR to complete the project in a timely manner 

 

 13. Owner's Equipment 

  Make sure OWNER'S equipment is stored properly. 

 

 14. Site Maintenance 

  Review construction site daily with CONTRACTOR'S representative as described in supplemental 

specifications. 

 

 15. Pre-Construction 

  a. Review contract documents and construction site. 

 

  b. Set up project records. 

 

 16. Measuring 

  Measure for conformance to construction records and for pay item quantities. 

 

C. Limitations of Authority 

 

 Resident Project Representative 

 

 1. Shall not authorize any deviation from the Contract Documents or substitution of materials or equipment, 

unless authorized by ENGINEER. 

 

 2. Shall not exceed limitations of ENGINEER'S authority as set forth in the Contract Documents. 

 

 3. Shall not undertake any of the responsibilities of CONTRACTOR, subcontractors or CONTRACTOR'S 

superintendent or perform any of the work of the above. 

 

 4. Shall not advise on, issue direction relative to or assume control over any aspect of the means, methods, 

techniques, sequences or procedures of construction unless such advice or directions are specifically 

required by the Contract Documents. 

 

 5. Shall not advise on, issue directions regarding or assume control over safety precautions and programs in 

connection with the work. 

 

 6. Shall not accept Shop Drawing or sample submittals from anyone other than CONTRACTOR. 

 

 7. Shall not authorize OWNER to occupy the Project in whole or in part. 

 

 8. Shall not participate in specialized field or laboratory tests or inspections conducted by others except as 

specifically authorized by ENGINEER. 

 

 



OPINION OF PROBABLE CONSTRUCTION COST

7927 Nemco Way, Suite 100, Brighton, MI 48116 Telephone: (810) 220-2112   FAX: (810) 220-0094
PROJECT:                                                                                                     The Bluffs at Springhill Water System Improvements DATE: 7/7/2020
LOCATION: City of Brighton PROJECT NO.

BASIS FOR ESTIMATE:   [ x ] CONCEPTUAL     [  ] PRELIMINARY     [  ] FINAL ESTIMATOR: K. Jozwik

WORK: Abandon Existing Nelson Booster Station and Replace with New CHECKED BY: G. Markstrom

Booster Station within existing 66-ROW Easement off Nelson Dr.

ITEM DESCRIPTION QUANT. UNIT UNIT TOTAL
NO. AMOUNT AMOUNT

 

1 Mobilization (5% of Construction Cost) 1 LS 15,000$            15,000$                  

2 Audio Visual 1 LS 1,500$              1,500$                    

3 General Conditions (2% of Construction Cost) 1 LS 6,000$              6,000$                    

4 Soil Erosion/Sedimentation Control (1% of Construction) 1 LS 3,000$              3,000$                    

Improvements to Nelson Booster Station

5 Prepackaged Water Booster Station w/Hydopneumatic Tank w/Taxes 1 LS 159,000$          159,000$                

6 Water Booster Station Installation (10% Station MFG Cost) 1 LS 15,000$            15,000$                  

7 Water Booster Station Concrete Slab (12'x18') 8 CY 365$                 2,920$                    

8 Electrical/Telemetry Hardware 1 LS 10,000$            10,000$                  

9 SCADA Communication Subsystem Hardware Allowance 1 LS 15,000$            15,000$                  

10 Control Software Intergration Allowance 1 LS 15,000$            15,000$                  

11 DTE Electrical Allowance 1 LS 25,000$            25,000$                  

12 Abandonment of Nelson Booster Station 1 LS 10,000$            10,000$                  

13 Aggregate Base 300 SYD 10$                   3,000$                    

14 Bituminous Pavement 300 SYD 60$                   18,000$                  

15 Watermain Piping, 8-inch 60 LF 85$                   5,100$                    

16 Tapping Sleeve & Valve, 12-inch 2 EA 8,000$              16,000$                  

17 Curb & Gutter Replacement 25 LF 30$                   750$                       

18 Site Resotration/Landscaping 1 LS 2,500$              2,500$                    

 Subtotal 297,270$                

Construction and General Costs 322,770$                

Design and Construction Engineering 69,000$                  

Construction Contingency (15% Construction Cost) 49,230$                  

TOTAL PROJECT COST 441,000$          

Assumptions:
1 On-site generator is not included in scope of work.
2 Soil borings are not included in cost.
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The 6' × 6' Above Ground Pressure Booster Station is an economical, 
compact, pre-engineered unit shipped complete from the factory. 
Just add power and connect piping.

Outside, the neat, trim, low silhouette fiberglass cover blends 
with the surroundings. Fiberglass enclosure resists corrosion and 
provides protection from weather. Hinged panels provide easy 
access to pumps and controls for maintenance and service. It 
includes vandal-resistant design for added security.

The fiberglass enclosure accommodates two pumps and motors 
sized to meet your requirements. The pumps are available up to 6" 
discharge, delivering flows to 750 GPM on single pump operation.

6' × 6' ABOVE GROUND STATION

PRESSURE BOOSTER STATIONS
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